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Sample Quote Scoring Rubric  

 
Each vendor has the chance to receive up to 100 points on their quote.  There are five scoring categories including: 

 Price  

 Prior Experience/Past Performance 

 Personnel Qualifications/Technical Qualifications 

 Management Capability/Stability 

 Schedule Compliance/Environmental Objectives 
 

PRICE 
   
There are 30 possible points for price.  Points will be awarded as follows: 

 30 points will be awarded to the lowest quote received for the requested services. 

 25 points will be awarded to any quotes received that are up to 10% higher than the lowest quote for the requested 
services. 

 20 points will be awarded to any quotes received that are over 10% higher and up to 15% higher than the lowest quote 
for the requested services. 

 15 points will be awarded to any quotes received that are over 15% higher and up to 20% higher than the lowest quote 
for the requested services. 

 10 points will be awarded to any quotes received that are over 20% higher and up to 25% higher than the lowest quote 
for the requested services. 

 5 points will be awarded to any quotes received that are over 25% higher and up to 30% higher than the lowest quote 
for the requested services. 

 No points will be awarded to any quotes received that are over 30% higher than the lowest quote. 
 
Example: 

Service Provider Quote 
% Over Lowest 

Quote Points Awarded 

Vendor A $1,000.00 0% 30 

Vendor B $1,100.00 10% 25 

Vendor C $1,150.00 15% 20 

Vendor D $1,200.00 20% 15 

Vendor E $1,250.00 25% 10 

Vendor F $1,300.00 30% 5 

Vendor G $1,350.00 35% 0 

 
Prior Experience/Past Performance 

 
There are 25 possible points for prior experience/past performance.  Points will be awarded as follows: 

 25 points will be awarded to a service provider with an excellent history in prior experience and/or past performance.  If 
the school has no history with this service provider, 25 points can be earned with 3 letters of recommendation. 

 15 points will be awarded to a service provider with good history in prior experience and/or past performance.  If the 
school has no history with this service provider, 15 points can be earned with 2 letters of recommendation. 
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 10 points will be awarded to a service provider with an average history in prior experience and/or past performance.  If 
the school has no history with this service provider, 10 points can be earned with positive word of mouth from a current 
customer. 

 5 points will be awarded if a school has no history with this service provider and no knowledge of customers with 
negative experience. 

 No points will be awarded to a service provider who has a history of poor prior experience, past performance or issues 
that have not been resolved at the time the bid was awarded.  The school district must have unbiased written 
documentation of the performance issues including but not limited to e-mails, letters, complaints, etc on hand at the 
time of the scoring of all quotes.  No points will be awarded in the case where the school has no history with the 
service provider but has received word of mouth from current or previous customers that is not positive in nature. 

 
Personnel Qualifications/Technical Qualifications 

 
If applicable, 20 possible points for personnel qualifications and technical qualifications.  Points will be awarded as follows: 

 10 points will be awarded if service provider provides documentation on staff qualifications and those qualifications are 
determined to be adequate to serve the needs of our district. 

 10 points will be awarded if service provider provides documentation on staffing levels and those staffing levels are 
determined to be adequate to serve the needs of our district. 

 
Management Capability/Stability 

 
There are 15 possible points for management capability or company stability.  Five (5) points will be awarded for each 3 years 
that this service provider has been in business.  For example: 

 5 points will be awarded to a service provider who has been providing that specific service for up to 3 years. 

 10 points will be awarded to a service provider who has been providing that specific service for between 3 years and 6 
years. 

 15 points will be awarded to a service provider who has been providing that specific service for over 6 years. 
 
 

Schedule Compliance/Environmental Objectives 
 

If applicable, 10 points will be awarded for schedule compliance and environmental objectives.  Points will be awarded as 
follows: 

 5 points will be awarded to the service provider who can demonstrate that they will be able to meet the implementation 
date, installation date, or be compliant with the schedule that has been developed by the school district. 

 5 points will be awarded to the service provider who can demonstrate that they will be able to facilitate the 
environmental objectives necessary to work in the K-12 educational environment. 

 
 
Scoring Template: 

Category Example Service Provider 
#1 

Service Provider #2 Service Provider #3 

Price 
 

25    

Prior Experience 
Past Performance 

15    

Personnel Qualifications 
Technical Qualifications 

10    

Management Capability 
Stability 

10    

Schedule Compliance 
Environmental Objective 

10    

Total Score 70    
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